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Airport Advisory Board Minutes 
January 10, 2019 5:30pm 

Airport Administration Building 
8807 Airport Boulevard Leesburg, Florida 

 

 

Attendance:   Mark Crawford 
Byron Oldham  
Alan Reisman  
Bo Wroten 

  

Call to Order 

  

Chairman Alan Reisman called the meeting to order at 5:30pm.  Mark Crawford 

gave the invocation and led the Pledge of Allegiance. 

  

Approval of Minutes from December 13, 2018 Meeting 

  

Bo Wroten made a motion to accept the minutes from the December 13, 2018 

meeting as presented.  Byron Oldham seconded the motion and it was approved 

unanimously. 

  

Individual Storage Hangar Project - FDOT Grant for hangar design and GAI 

Consultants Scope of Services for hangar design and bidding 

 

Airport Manager (AM) Dean said the t-hangar waiting list has almost 100 people on 

it.  Even if only 30%-40% of those people actually have a legitimate need, there is a 

shortage of hangars at this airport. 

  

She said this project will be round one of hangar construction.  FDOT has agreed to 

fund hangar design and construction at 80%.  The airport will pay the remaining  

20%.  The total project estimate is $1 million.  Once we get a construction estimate 

and contractor, they will amend the current Public Transportation Grant Agreement 

(PTGA) that covers design to include the construction costs. 

  

AM Dean said the items being presented to the Board today are the PTGA from 

FDOT for design and bidding and the Scope of Services from GAI Consultants for 

that work.  She noted that there is a small difference between the GAI fee ($1951) 

and the funding agreement because the GAI fee was reduced after the funding 

agreement was processed by FDOT.  This will be corrected when the supplemental 

PTGA to include construction costs is issued. 

 

AM Dean gave each Board member a map to make it easier for them to identify the 

possible locations for hangars that will be discussed today. (See Attachment A)  

They are trying to find the most readily buildable sites in order to get the most 

benefit out of the available funding.  For the two sites being primarily considered 
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(#21 and west of #15), the building type would be a one-sided box style hangar that 

can utilize the existing taxilanes.  The actual design will be determined during the 

design process and may be as simple as a plain hangar with electric service only.  

There is a restroom at the end of building #20 which can be used by both of the 

proposed locations and that would provide a cost savings on the project. 

  

AM Dean noted that the Master Plan shows several possible locations for hangars.  

She believes site #51 may want to be split so that the 441 frontage can be used for 

commercial purposes and the back portion used for hangars.  She noted there is an 

extreme elevation change on this site that would require extensive site work at a 

pretty big expense in order to build hangars closer to 441. 

  

Bo Wroten asked how many hangars would be built on site #31.  AM Dean said they 

are estimating five or six. 

  

Bo Wroten asked about site #26. AM Dean said that location is better suited for a 

much larger hangar.  She considered it for two sided t-hangars.  Everyone has 

agreed that any new t-hangars need to be larger than the existing City hangars.  At 

this location, along with the hangar building, a taxilane would have to be built on the 

south side between Airport Boulevard and the hangars.  There is not sufficient 

space to do a larger building and a taxilane in that spot. 

  

Bo Wroten asked for confirmation that the hangars being considered for site #21 and 

#15 would all be box hangars.  AM Dean said that is correct. 

  

Mark Crawford asked AM Dean if she believes only about 30 of the names on the 

waiting list actually need hangars now. AM Dean said that is correct.  Each time a 

hangar becomes available and she starts calling the people on the waiting list, 

several turn the hangar down and ask to be moved to the bottom of the list.  About 

half of the individuals currently on the list have been called previously and asked to 

be moved to the bottom.  It usually takes five to seven calls before she finds 

someone who actually wants the hangar. 

  

AM Dean noted again that this will be round one of hangar constriction.  There will 

be multiple projects in the future.  FDOT will offer funding in stages.  This project will 

be a test to see how quickly we can fill the hangars and determine if there continues 

to be a need. 

  

Chairman Reisman asked if any tie-down customers are on the waiting list.  AM 

Dean said possibly three or four. 

  

Chairman Reisman asked if approving this today locks in these two locations.  AM 

Dean said not really.  During the process, they will look strongly at other areas.   

They are trying to maximize the use of FDOT grant dollars and right now these 

seem to be the best sites. 
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Jack Thompson from GAI said they will have conversations about many locations.   

However, once the surveys and geotechnical work are done, the site a locked in.   

Before that happens, they can look at several locations and right-size the buildings. 

  

Chairman Reisman asked what size hangars are being considered and if any of 

them will accommodate floats.  AM Dean said she is reviewing the waiting list and 

adding aircraft information to determine what the demand truly is. 

  

Bo Wroten asked if a Baron will fit in the City-built t-hangars.  Brian Sapp from  

SunAir Aviation said it will not.  He noted that a Bonanza is a tight fit.  He said a  

Baron will fit in the former LEE hangars that the City now owns.  AM Dean said the 

City-built t-hangars are 13’ and the LEE hangars are 16’.  Bo Wroten said any new 

hangars should fit a light twin. 

  

Jack Thompson said consideration may want to be given to making some of the 

hangars tall enough to accommodate floats.  Mary Soderstrum from AvCon said the 

Master Plan shows building hangars that will accommodate float planes on the 

Lowe’s/College road side of the airport which is closer to the seaplane ramp. 

  

Jack Thompson noted that these are the types of conversations that need to be held 

early in the process before any dirt is moved. 

  

Chairman Reisman asked for the market rate on hangars.  Jack Thomson said 

Umatilla just built three box hangars that are about 2000 square feet.  They are 

getting $400 per month in rent.  The project included the hangars, some land 

clearing, restroom, taxiway work and water lines and cost a little under $500,000. 

  

Mary Soderstrum said the City needs to take advantage of the 80/20 funding offered 

by FDOT.  They are heading to only doing 50/50 funding on t-hangars and box 

hangars some time in the next couple years.  Jack Thompson noted that for units 

that will be managed by the City, they are more likely to do 80/20.  Byron Oldham 

said if that is the case, it behooves the City to move as quickly as possible on these 

hangar projects.  Mary Soderstrum noted it is important to get them in the FDOT’s 

Joint Automated Capital Improvement Program (JACIP). 

  

Bo Wroten made a motion to move forward with the proposal.  Byron Oldham 

seconded the motion and it was approved unanimously. 

  

Project Update 

  

Master Plan:  Mary Soderstrum said AvCon is in the final stages of preparing the  

Airport Layout Plan (ALP).  It should be to AM Dean for her review by the end of the 

month.  They cannot submit it to FAA for review until the government shut down is 

resolved.  It typically takes FAA three to five months to complete their review.  In the 

interim, AvCon will be putting together the list of projects, schedule and cost 

estimates and entering this information into the JACIP. 
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Seaplane Ramp:  AM Dean said she has finally received the Determination of No 

Hazard letter for the ramp from FAA.  The ramp and dock are done.  Tomorrow is 

the final walk through with the engineer, contractor and grant agency.  Once that is 

done, she should be able to lift the NOTAM and the ramp will be open for use. 

  

Mary Soderstrum noted that AM Dean did a remarkable job pushing this through 

even though the Federal government is closed.  She got FAA staff to work from 

home in order to have the No Hazard letter properly issued.  The Board members 

thanked AM Dean for her work on this matter. 

  

Rob Hambrecht noted that the ramp was finished months ago.  The docks should 

also have been done, but the contractor had a problem with the sub-contractor that 

was supposed to install them.  The contractor used the project bond to have the 

docks sent from Spain where they were made and hired another sub-contractor to 

install them.  The work to install the docks started in September and it is done.  The 

final inspection is tomorrow.  The only work left to do is the installation of a small 

amount of sod. 

  

Chairman Reisman asked if the fines for the contractor will stop when the final 

inspection is done.  AM Dean said that is correct.  They will be added to the final pay 

application as a deduct.  Chairman Reisman asked how much the fines total.  Rob 

Hambrecht said it is a little over $60,000.  AM Dean said of that amount, the City will 

get 75% and FDOT will get 25%. 

  

New Business 

  

AM Dean said she has follow-up information on some items discussed at the last 

meeting.  The Purchasing Department is still working on the re-bid for the pond 

clean-up project and the Request for Offers for the hangar at 327260 Echo Drive.  

She does not have a timeframe for those yet.  She is working on getting quotes to 

have the beacon painted.  The City has two painters under continuing services 

contract.  One of them is scheduled to come to the airport tomorrow to give her a 

quote. 

  

Chairman Reisman asked for an update on the work that was supposed to be done 

to enlarge the lift station at the corner of Echo Drive and 441.  AM Dean said it is still 

in the design phase.  Chairman Reisman asked if there is anything they can do to 

have input on the design.  AM Dean said they have included her in some of the 

meetings.  She has advised them of the problem with bad odor and the airport’s 

desire to have it look nice. 

  

Chairman Reisman asked for an update on the self-service fueling terminal.  AM 

Dean said it was ordered four or five weeks ago.  The Purchase Order is in place 

and the electrician is on stand-by.  The manufacturer has been in touch with SunAir 
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to determine the best self-service payment process.  At this point they are just 

waiting for the unit to get here.  She thinks it will be here in about next two weeks. 

  

Chairman Reisman asked for an update on the Consolidated Minerals building.  AM 

Dean it has been painted and landscaped.  It is pewter with white trim.  She noted 

that the tenant selected the paint color.  All improvements will be completed on time. 

  

Byron Oldham asked if any thought has been given to somehow catering to the 

personal transport drone market as a way to possibly increase the economic viability 

of the airport.  Although it is a ways in the future, Amazon, Uber and Google are 

working on this and it could potentially provide new business for the airport.  He 

suggested that the airport could be used as a testing site. 

  

AM Dean noted that SunAir is a testing site for commercial drones. She said the 

FAA has different registrations and requirements for different types of drones. 

  

Byron Oldham said he is talking about drones that have the potential to be a subset 

of something like a taxi system.  They may be disruptive to an airport.  It is a big 

item in Silicon Valley.  AM Dean asked how Leesburg could cater to them. Byron 

Oldham said perhaps just planning and marketing the airport as,  

“We’re open to manned droned flight” may prove to be beneficial. 

  

Mary Soderstrum said the FAA is looking into how this type of activity would be 

handled around airports.  This is a case where it is difficult for their rules to keep up 

with technology. 

  

Byron Oldham said there may be a need for hangar/storage space, etc.  He will 

check on this some more and see what information he can find.  He is interested in 

how the FAA will handle it.  This may be something that is 10-20 years out, but it is 

something to think about. 

  

Mary Soderstrum said right now the FAA seems to looking at it as the operator of 

the drone would have to work it as an aircraft.  She does not believe any of them 

have been classified yet by FAA.  She does not think any of them have even been 

certified, and they must be certified before they can be classified. 

  

Bo Wroten said the Monthly Report from November includes information that 

proposals have been received for the rehabilitation design for runway 13/31.  He 

asked for further information on this project. 

  

AM Dean said the FDOT pavement report suggests that 13/31 is due to be 

resurfaced.  A RFQ for this work was issued and five responses were received.  The 

pre-application has been submitted to FAA for grant funding.  The due date for 

applications is June.  Between now and then staff will rank the submittals to 

determine who is best qualified.  Those groups will be invited to provide a proposal, 

scope and fees.  At that point staff will also get an independent fee estimate to make 
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sure the submittals are in line.  Right now they are only looking at qualifications.  Bo 

Wroten asked if this project will include modifications to taxiway A.  AM Dean said it 

will not include the realignment. 

  

AM Dean said she has submitted a request for surplus FAA funds for two items.   

1) Expand the main apron and re-align taxiway A; 2) Build an access road off US 

441 and utility stub-outs on the southwest side of the airport.  She thinks there may 

be more interest to build on that side if this work is done.  Chairman Reisman asked 

if the ramp project will include rehabbing the existing ramp. AM Dean said it is to 

rehab and expand.  She is conditioning the need to re-align taxiway A as part of the 

ramp project because in order to expand the ramp the taxiway work must be done.  

The re-alignment has been turned down as a standalone project because the 

taxiway is in very good shape. 

  

Adjournment 

  

Byron Oldham a motion to adjourn.  The motion was seconded by Bo Wroten and 

approved unanimously.  The meeting adjourned at 6:07pm. 

X

Chairman

 

X

Recorder
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